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What does it do?
Sentient PPM by nature is a collaborative framework.  
It connects all project and program information and the 
people working across different teams and locations. The 
centralization of information facilitates easy access and  
information sharing across your organization. 

Sentient PPM’s collaboration tools allow key stakeholders to  
access documents, meeting minutes, project diaries, 
and actions associated with projects whenever they are  
required. Sentient PPM brings people, process and  
information together.

How will it help my organization? 
Accessing up to date information and  
documentation is a critical factor in being able to make 
effective decisions. Sentient PPM Collaboration Tools 
allows you to aggregate all of your  
project files, communications and meetings into a single and  
secure repository. Providing a one stop shop for your  
project and program stakeholders so that they can access 
documents and communications whenever and wherever 
they need to. 

Sentient PPM facilitates collaboration between  
project team members and across the organization. The  
result is greater efficiency, knowledge sharing and less  
duplicated effort.

 
Key benefits:
Centralized information – Ensure all key program and 
project information and communication is held in one place. 

Project team communication – Make sure there is 
effective communication between your project teams so 
you can deliver to your strategic objectives.

Easy access – Provide team members, contractors and 
stakeholders with easy access to all relevant portfolio, 
program and project information.

Encourages collaboration – Provide a platform for your 
people to communicate and share information resulting in 
outcomes that are better aligned with your organizational 
objectives. 

Collaboration Tools

Organizational Challenges
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Lack of knowledge sharing resulting in rework and 
duplication

Difficulty finding relevant program and project 
information

Lack of accountability for delivering of outcomes

Geographically dispersed project teams
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Sentient is the leading private cloud Enterprise Port-
folio Program Management (EPPM) service provider 
in Australasia and is proud to provide solutions to 
some of its leading companies.  

As a cloud solution Sentient PPM is available 
anywhere, anytime to anyone with access to the 
internet. It’s fast to deploy, easy to use and requires 
no infrastructure.

For an EPPM solution that really delivers outcomes – Sentient Portfolio Program Management

Head Office - New Zealand
Level 1, 20 Augustus Terrace, 
Parnell, Auckland
Phone: +64 9 366 0655
info@sentientppm.com

Australian Offices
Level 8, 5 Elizabeth Street, Sydney
Level 13, 50 Market Street, Melbourne
Phone: +61 2 8006 2334
www.sentientppm.com
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How does it work?
The suite of collaboration tools will ensure your teams 
are delivering their programs and projects efficiently and 
effectively. The collaboration tools include; 

Documents and files
The files tab allows you to integrate and attach key program 
and project documents and artifacts.

v  Leverage EDMS Assets – integrate into your existing 
document management systems, don’t re-invent.

v  Centralize – Ensure all communications and documents 
are held in one place for easy access. 

Meetings
The Sentient PPM Meetings framework allows you to 
manage your meetings online.  

v  Information entered once – enter your meeting 
minutes directly into the system during the meeting 
and let Sentient PPM format them and email them out  
to attendees.

v  Assign actions directly from the meeting – enter actions 
against your meeting, and the people responsible will 
be automatically notified.

Project Diary
Sentient PPM’s Project Diary allows you to capture and 
track key information from discussions, phone calls  
and e-mails.

v  Facilitates collaboration – key stakeholders interact 
through Sentient PPM and can access the project diary 
to find out key information.

Actions
Actions are assigned and tracked in Sentient PPM to 
ensure things get done.

v  Assign actions directly from the tool – enter actions 
against your meetings, change control, risks and 
issues, and the people responsible will be automatically 
notified.

v  Keep track, drive accountability – once you assign an 
action you can keep track of its status, send reminder 
emails, and flag it against your status report.

The meetings tab allows you to capture meeting minutes, 
notes and actions

Assign actions and drive accountability across your 
business

Provide a single, secure repository for storing project 
documentation


